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Kfnh sfti:Eai hQi tldng c6 d6ng c6ng ty c6 phan Thriy tliQn srfr p6n 2

A. KIIAI QUAT CIIUNG VE CONG TY
1. Nginh ngh6 kinh doanh chinh cria C6ng ty

. DAu tu x6y 6p c6ng trinh tt-ruf tliQn vrla vi nh6, sdn xu6t kinh doanh rtiQn thucrng
pham; Xdy dpg c6c c6ng trinh d6n dpng, c6ng nghiQp, giao th6ng, thuy lo.i, c6cc6ng
trinh iliQn; Kinh doanh b6t dgng san; Kinh doanh airrr rudu lich, tta.r, s4n, nhd nghi,
nhd hing vd vdn phdng cho thu6; San xu6t vd mua b6n vst riQu x6y dwrg; Dich vu tu .

v6n quan ly dU dn, fii v6a giems6t...
2. V5n tli6u IQ cria C6ng ty

- ViSn di6u lQ cria C6ng fy d6ng ky ld: 420 tycl6ng
- V6n <1i6u lQ cl6 g6p lir: t52,46fj d6ng

3. BQ m6y quin ly, tli6u hdrnh cfra C6ng ty hiQn nay
3.1. HQi tldng qu6n tr!:

- 0rrg Mai Huy Tu6n - Cht tlch HEeT C6ng ty
- 6'g LC Vi6t Eoan - Thanh vi6n HDQT (mien nhiQm ngdy 2g/o6l2ot7)- Ong Khuong Eric Dfing - Thanh vi6n IDQT (Bo nhiQm.rge; 2g/o6l2ot7)- 6'g Nguy6n V[n Btt - Thanh vi6n HEQT (mi6n nfrigm ngay 2g/o6l2ot7)- org Hoang Minh Long - Thenh vi6n HDer (Bo nhiQm rrgd; 29/0612017;

-.nerrinhKhai ff'ftT[I#[,',1,,3f#L;r* 2s/06/2017)- org Nguy6n van Hei - ThTfi vi6n HDer (86 nhiQm ngiy 29t06t2017;
mi6n nhi$m ngey 06112/2017

- org rran van Huy6n - Thanh vi6n HDer (86 nhiQm ngey 06112/2017)- Ong Nguy6n vrn Dpi - Thenh vi6n FIEer (mi6n rrrie- 
"grv 

3yoy2otil)- 6rg D5 Quang Lqi - Thanh vi6n HEer (86 nhiQm ngiy 3lror/2oril)- Ong Pham S! Long - Thanh vi6n IDer (86 nhiQm ;rd,3uou2olil)
- 3.2.Ban ki6m so6r:
- ottg Nguy6n Van ThiQn - Trucmg Ban kitim so6t (mi6n nhiQm ngdy 3llll21tg)- Be rru<rng Thi Kim Hda - Thanh vi6n Ban ki6m so5t
- 6rg Dang Quang HiQu - Thenh vi6n BKS (mi6n nhipm ngay 3l/l/2ols)- 0rg LE BiGn cucrng - Trucmg ban BKS (go nhiem ,rg;;rn1orc)
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6ng Nguy6n Nhu TAm - Thanh vi6n ban BKS (B6 nhi6m ngey 3UU2otB)
3.3. Ban t6ng gi6m tl6c:
Ong LC vi6t Dodn - T6ng gi6md6c (mi6n nhi6m ngay 261412017)
6ng Khucrng Dric Dfing - T6ng gi6md6c (b6 nhi6m ngdy 26/412017, mi6n

nhiQm ngdy 05t03/2018)
- Ot g Nguy6n VAn Minh - T6ng gi6m t16c (b6 nhiQm ngey 051312018. mi6n

nhiQm ngey 01n4D}tB)
,,, - Ong vucrng Thanh Trrng - T6ng gi6md6c (b6 nhiQm ngay o2/o4l2o1il)

- 0rg Nguy6n Khi LQc - ph6 T6ng gi6m d6c
- 6rg Pham S! Long - Ph6 Tdng giilmddc bO nhiQm ngey e5lO4l2OtB)

3,4. Chc phdng nghiQp vB Cdng ty:
- VAn Phdng C6ng ty;
- Phdng Tdi chinh kti toan;

- Phdng Kinh ti5 Ky thupt
- Nhe m6y thriy cliQn Srl pirr,2.

TOng sO CBCNV COng ty dtSn ngdy 3lll2l2\t7 ld: 58 ngudi, ct6n ngdy 3OlO4/zOtS
ld:34 nguoi. s

B. nAo cAo riNu rriNrr TIITI. C HIpN I\HIEM v.U, SXKD NAM 2OI7
I/DANH Crl cnulvc

V6i mpc ti6u vd ki5 hopch ndm 2017 tl6 thlrc hiQn, tpp th6 CBCNV C6ng ry .6
phan thriy ttiQn St P.An 2 ddnllgc ph6t huy kinh nghiQm, ,a.rg lpc cria minh AC hoan
thenh toan bQ c6c k6 hopch nhiQm vp vd mlrc ti6u Aa A'C ru. ge"" ;?rh nht rg thuQn lqi
tich cgc cfing c6 khdng it kh6 khdn md C6ng ty ddvugr qua.

Thugn lgi:
- Tap th6 can bQ c6ng nhan vi6n C6ng ty cloan k6t, th6ng nh6t o6c biet h EQi ngfl
c6n bQ c6ng nhan vi6n tr6 sau thdi gian ldm viQc ndng cao ndng lUc vd kinh nghie*, Ea
ph6t huy duo. c su ndng tl0ng vd sring tpo trong lao d6.ng gop ptrA" mang tpi ttrann ticfr
chung cta dcrn vi.
- Dugc sU quan tdm girip d0 cria FDeT; BKS vd C6c co quan ban nganh vd
chinh quy6n dia phucrng. - - -- "1:-

- Nhdmfy de di vdo hopt clOng 6n dinh tu ndm 2012 d6n nay;
- Dicu kiQn thdi tiist thugn lqi dan ettin luu lugng nu6c vc rro tcrn.

Kh6 khin:

C6ng ? d*g ltoet el0ng trong tli6u kiQn kinh doanh cdn nhi6u kh6 khan, ddc
biet.h v6n ac tim nhe <IAu tu c6 ,arg hc tei chfnh tham gia g6p "il;#-#" ;,;
nguon vrin chri s0 htu dc ttrantr toan c6ng ng cho .a" JJtria, ffAi c6ng trinh thriy
cliQn St Pen2.

Trong nhtrrg thu0n lgi vd kh6 khan nhu vfly barg sg n6 lgc ph6n ddu cua t6p tt 6
ctln b0 cdng nh6n vi6n toan Cdng ty du6i sg chj ctpo cria HOeT c6ng ty vd ,g qu* ta*
tpo tli6u kiQn cria c69 co quan uan ngenh, tap thc .i" uo 96rg nhan vicn cong.qi;6^n1,6"
thuf <liQn Srl Pan 2 dd dqtdugc c6c mpc ti6u chinh md kri hopch da dC ra cu Uit5 i,fr" J;
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rr. KET euA rH-Uc HrEN sxKD xArvr 20fi:
l. Cdc chi ti6u chfnh:

TT Chi ti6u Don v!
NIm 2017 Ghi

chfKH TH HTY"
I Sin lugng tliQn

San luqng tli6n dAu cUc l06kwh 140,55 156,92
San luqng diQn thucrng phAm 106kwh 139,44 154,46 lll,6yo

II Chi ti6u tii chinh
1 Doanh thu 106iI6ng "131.606 142.621 108,4o/o

SXKD <tiQn 106d6ng 131.562 140.785 107%
Hopt dQng tdi chinh 106<16ng 43 t7
Doanh thu cho thu6 ducrng d6y
11OkV Sri P6n 2 - Tinglo6ng 106t16ng I .818

) Chi phi 106tI6ng 15s.139 157.099 l0l,3yo
Chi phf sdn xuiit disn l06dang 83.825 88.168
Chi phi O&M 1o6d6ng 13.s80 ts.t25
ThuO tdi nguydn 106dong 11.228 12.565
Phi dich vu m6i trudrng rimg 10od6ng 2.769 3.212
Kh6u hao l06d6ng 50.988 47.7Lt
Chi phf khric b6 sung, ph6t sinh 106d6ng 5.261 9.55s
Chi phi hoqt dQng tdi ch{nh
(dy vay) 106dang 71.314 68.930

3 Phii nQp nhi nufc l06d6ng 27.914 29.653 106,2
4 Lgi nhugn 106tI6ng -23.s34 -15,662
5 T6ng tiri sin 106a6ng 947.263

1.036.881

948.267
6 T6ng nq phii tri 106tI6ng 1.053.547

q(
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2. C6c c6ng t6c chinh kh6c:
- C6ng tirc vdn henh.nhe mdy dqt hi6u qui tdt, t6ng sdn luqng ph6t diQn cao nh6t tu

khi van hanh cho d6n nay dpt: 154,46113g,44 tr.kwh, dpt 1r l,av,
- c6ng tdc dai tu, sta chfia, b6o dudng tpi nhd \6y, Lu6n d6p rmg tit5n clQ, giii quyt5t'

nhanh ch6ng, kfp thdi c6c sg c6, dam b6o thi6t bf lu6n sEn san!, v6n hdnh an tod,n
6n dinh itpc biQt ld sau khi dpi tu, cdc t6 mdy rld ddp img dugc dring c6c th6ng ,6 ky
thupt cria nhd ch6 tao vd cdc iti6u kiQn vpn hdnh thic t6-cria nhd 

^Zt D6m bho ch6rt
lugng theo dring ti6u chuAn cria quy dinh hiQn hanh.

- C6ng t6c PCLB tpi nhd miry:
NEm 2017, thoi bi6n di6n bitln th6t thucrng mua lfl k6o ddi, nhrmg nhd thuc hiQn t6t
c6ng t6c chuAn bi, lu6n chri d6ng , sdn sdng trong c6ng tric phdng ,rrorg ffi;;
dim b6o an tod,n circhqngmgc c6ng trinh.

- C6ng tdc quydttoSn v6n dAu tu hodn thanh dp 6n nhd m6y thuy diQn St prin 2: Ndm
2017 cdng ty ddphoi hgp v6i circ.dcm vf li6n quan hodn thinh H6 so quyt5t t; ;;
ngdy 3ll0ll20t8, Epi hQi d6ng c6 d6ng bat thucrng c6ng ty .6 phan rrrrrv oie" s,i
Pdn 2 cla th6ng qua Quy6t to6n v6n clAu tu hodn thanh du ;" thuy diQn sri prin vd
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ngay 0610212018, F.IEQJ c6ng ry da c6 Nghi quy6t so o:/spz-rmQT v6 vi6c ph6
duyQt Quytit to6n v6n dAu tu hodn thanh dp 6n thrly cliQn Sri p6n 2.

- VO viQc khai th6c, sri dung tuytln duong ddy l lOkv Sri P5n 2 - Tingloong: C6ng
ty dd hy ket hqp tl6ng cl6 C6ng ty CP XD &TM 299 thu€ tuyi5n ducrng d6y I 10kV,
vdi gi6 tri le 30 ty d6ng.

- C6ng tirc dim b6o an todn tuy6n ducmg 6ng 5p lyc: C6ng ty ddphOi hqp v6i C6c
don vi Tu vAn dO dua ra cdc gi6i phrlp xu ly an todn cho tuy6n 6ng rlp h,rc nhd mriy
thriy dign Sri P5n 2.

3. D6nh gi{ ket quf, thqc hiQn sfrn xu6t kinh doanh trong ndm20l7:
3.L Nhlrng mfrt ldm duqc:

Ndm 2017, b6n cqnh tinh hinh thriy vdn thuQn loi, nu6c ve t6t, C6ng ty dilthuc hiQn
nhi6u biQn ph6p linh hopt, cdc i) m6y 1u6n dugc d6m bio trong tinh tr4ng hoat dQng
6n dinh, an todn mang lpi hiQu qui cao trong c6ng t6c vlnhdnh ph6t dien', oo"g trroj
lu6n dam b6o an todn cho ngudi vd thi6t bf trong qu6 trinh vqn hdnh nhd m6y.
c6ng ty dd.tpo dugc moi quan hQ t6t-v6i Trung t6m rli6u dQ eu6c gia (A0), bcri vay
d6m b6o dugc k6 hopch phft dion t6t cho nhd m6y, hpn chr5 thoi giu, ngtmg ph6t
ili6n tl6c biet H vdo mria mua.
Hodn thenh vi6c sria chfia, Epi tu circdt mily dua vdo hopt ilOng 6n dinh.
Dim b6o quyAn lgi vd nghia vp rlOi vdi ngudi lao dQng...

3.2. Nhfing mfrt chua ldm dwqc:
- Chua tli6u chinh dugc gi6bandi6n cria nhd mriy thriy <liQn Sri Pdn 2 do chua hoan

thanh c6ng t6c quytft to6n v6n <l6u tu.
- chua thu h6i dugc so ticn dcn bir ru du dn thriy diQn Ngm To6ng (17,5 fj, rl6ng): Do

Ngdy 2311012017 ViQn trucrng ViQn kiOm s5t nhdn ddn c6p cao tai He Nqi d6 ban
hdnh Quy6t dinh s6 43IQDKNGDT-VKS-DS rpm dinh chi thi henh an iai euy6t
dinh c6ng nhan sy thoa thufn oia circ ducrng sp s5 CRl2ol eDST-DS ngey
0511112014 ciaTda an nhan dAn huyQn Sa pa.

- Chua hodn thanh_cdng tirc thoii v6n tpi C6ng ty .6 phAn xdy l8p S6ng Dd Hoang
Li6n il6 thu hdi v6n dd clAu tu.

- Chua cli6u chinh dugc ldi su6t v6i cdc t6 chric tfn dung.

c. uANn crl no4T D9NG cua HDer NAM 2017
1. Ddnh girfl cong t6c quin Iy cfra HQi ddng quin tr! nim 2017.

NAm 2017 HQi ddng quin tri C6ng ty ddthyc hiQn c6c quy6n vd nhi6m vg duoc
giao theo dring quy dinh crha ludt phiry, Ei6u lQ C6ng ty vd Nghi quy6t cua Dai h6i
cl6ng co dong; d6m bdo quyAn loi, loi ich hqrp ph6p .,iu 6o19 ay;.0 oolg cria c6ng
tY, thuc hiQn t6t c6ng.t6c ki6m tra gifrm s6t Ban T6ng gi6mcl6c vd b0 m6V di6u haJ
trong cdng t6c sAn xu6t kinh doanh. Dinh ki,trieu tQp cdc cuQc hop dti xemx6t k6t qu6
thyc hiQn nhiQm vr,r vd Kt5 hopch sin xu6t kinh doanh cua C6ng ty d6ng thdi cl6 ra
nhiQm v.u ve c6c cdng vi6c cdn thgc hiQn kong thoi gian ti6p theo. Tui cdclcj,hgp c6c
thanh vi6n dE tpp trung phdn tfch cl6nh gi6, ki6m <li6m c5c nguy6n nhdn kh6ch QUffi,
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chu quan, nhtt g vi6c dd thuc hi6n, chua thUc hiqn dugc vd dua ra nhirng chi dpo quytit
het nhim d6m b6o mgc ti6u kti hopch S)(KD cria don vf cf,ng nhu nhi6m vp cria E4i
hQi d6ng c6 d6ng giao cho. Trong nim tii chinh 2017, du6i sy chi dpo cua HDeT
c6ng t6c tti6u hdnh d6 c6 nhi6u chuytin bi6n tfch cgc, cscnhiQm v.u cria d?i hQi AO"g cO
cl6ng d6 ra d6u ilpt vd vugt kti hopch.

. Trong ndm 2017, HDQT COng ry da ban hdnh 32 Nghi quytit vit 02 quyet Oinh
di5 tpo ili6u kiQn cho cdng t5c qu6n lf di6u henh cdng viQc cria C6ng ty. ViCc ban
henh crlc Nghi quy6t, Quyt5t dinh cria IDQT lu6n tu6n thri theo <lung quy ctinh cria
phdp lu$t, Didu lQ t6 chric vd hoat tlQng cria c6ng ty. CilcNghi quyt5t, q"yet Ainf, cria
IDQT c6 tinh thUc thi cao vd dugc Tdng gi6m d6c t6 chric tri6n khai thyc hiQn mQt
c5ch nghiCm tuc.

2. K5t qun gi6m sit tl5i vcri r6ng giim tl6c vi bQ m6y tli6u hhnh.
- H9i d6ng quin tri C6ng ty 1u6n s6t sao chi dao TOng gi6mil6c vd bQ mdy cliAu hdnh

thlrc hiQn theo dring quy dinh cria ph6p luft, euy ch6, euy ctfnh quan lf nQi b6 cria
c6ng ty cflng nhu c6c Nghi quy6t, euytit dinh cria c6ng ty da.d6 ra.

- Gi6m s5t tru6c khi thlrc hi6n: rDer d5 ban hanh c6c chi thi, Nghi quy6t, euytit
dinh de chi dpo Tdng Gi6m ddc thr,rc hiQn k6 hopch SXKD ttreo Nghi-q"y6i C,iu
DIIDCD; Rd so5t, b6 sung, hodn thipn ban hdnh vd chi d4o thgc hiQn d6ng bQ c6c
Quy ch6, Quy dtnh q*" lj nQi b6 cria C6ng ty;

- Gi6m sdt trong qu6 trinh thyc hiQn: Einh k! hdng tht^g, quy hoflc clQt xuft Chri tich
HQi d6ng grr* trf ho{c Thenh vi6n HDQT dU c6c cuQc hgp v6i T6ng Gidm cl6c vd
bQ m6y tli6u hdnh C6ng ry d6 ki6m cli6m k6t qun thgc hiln k6 hopch SXKD, c6c
hopt d6ng cria C6ng ty;

- Ki6m tra, gi6m s5t viQc chitrh lucrng cho ngudi lao dQng; thgc hi6n n6p circIoqi
thu6, nQp BHXH vd BHYT d6m b6o vC thOi gian theo quy <lfnh;

- Gi6m s6t sau qu6 trinh thUc hiqn: Gi6m s6t hopt dQng cria T6ng Gi6m d5c, circ
phgng nghiCp vu Cdng fy th6ng qua vi6c ki6m tra, ki6m so6t hdng quy cria Ban
ki6m so6t ndi bQ C6ng ty;

. 
ViQc ki6m tra, gi6m s6t cria HQi d6ng quin tri C6ng t1 thyc hiQn dung thAm

quydn, kh6ng gdy chntrd d6n vi6c tli6u henh cria T6ng Gi6; cl6c vd bQ m6y AiA-u franfr
cria Cdng ty. Qua ki6m tra, gi6m s6t HQi d6ng qu6n tri dE nilmbiltdugc diSn bi6n hopt.
dOng, kt5t qui thgc hi6n kti hoach SXKD cria C6ng ty trong timg giai dopn il€ c6 biQn
phap chi dpo kip thdi vd xri ly trmg trudng hqp cu thri.

Ndm 2017, HQi d6ng qu6n tri chi t14o T6ng GiSm cl6c C6ng ty vd bQ m6y clidu
henh C6ng ty gi6i quy6t dugc mQt s6 vu6ng mic vC c6ng t6c Quyt5t to6n c6ng trinh
thriy tliQn St P6n 2; viQc kiQn toin, sip x6p c6ng viQc cria dcrn vf, cilc phdng nghi6p vu
cria Cdng ty vd vi6c bd tri, sri dung c6n bQ hqp ly, clfnh bi6n khung bQ mtiy lia"ii6p
todn C6ng ty.

3. cdng thc t6 chfc, cr[n bQ thuQc th6m quydn cria HQi tl6ng quin tr!.
3.1 COng ttic tb chftc:
- TO chric thdnh c6ng DHDCD thuong ni6n ndm 2017 C6ng ry;
- Chi ttpo ban T6ng gi6m d6c C6ng ty ti6n henh dinh bi6n t6 chric c6c Phdng nghi6p

vp ddp img c6c cdng vi6c vd phn hqrp v6i tinh hinh thuc t€tqicdng ry.
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- Ti6p tu.c duy tri 6n dinh tO chfc, cdn d6i luc lucrng lao dQng nhim drip rmg ydu cAu
sin xu6t kinh doanh vd ting cao hi6u qui hoat rlQng.

3.2. COng tdc cdn bQ:

HQi ddng que_n tri c6ng ty dd,kiQn toan bQ m6y quin ly C6ng ry: Thay doi chric
danh Tdng girim tl6c.

4. Tdn t4i cria HQi tl6ng quin tri
Chua hodn thanh viQc cli6u chinh giSbandidn cira nhd m6y thriy diQn Sri pdn 2

do c6ng t5c quy6t to6n v6n dAu tu cria dg 6n thity cli6n Sri Pdn 2 chua hoan thdnh
trong ndm20l7.

D. KE HOACH SXKD NAnn 2018
1. NhiQm v1t cfia ndm 2018:

1.1. cong tdc sdn xuiit kinh doanh - Nhd mdy thfiy ctiQn srir pdn 2:
- San xuAt <liQn ning: 13g,0 triQu kWh.
- Doanh thu :

- NQp ngan s6ch NN:
- Lqi nhuQn: lit

133,645 rj, d6ng
24,840 bj' d6ng
0 ddng.

1.2. COng tdc itilu tu: Dry dn thfiy itiQn Sft pdn 3:
DAu tu xdy dpg nhd m6y thriy cliQn Sri P6n 3 (bpc du6i thriy rtiQn Sri pdn 2)

c6ng sudt 3,2Mw tai rrron Hoang Lia;, ; ilHo, rr.rve, Sa pa, tinh Ldo cai.
- Hodn thenh cdc thu tuc trinh cdp c6 th6m quy6n ph6 duyQt dAu tu dg dn nhd

mrly thty di6n Sri P6n 3 v6i c6ng su6t 3,2MW.
- Hodn thdnh c6ng t6c chuAn bi thUc hiQn dAu tu.
- Khdi cdng xdy dpg nhd mdy dg ki6n vdo quy IV/2018.
- K6 hopch chi phf dAu tu n6m 2018 dg ki6n: t0 fy cl6ng.

2. Cdc nhiQm vy chrt ydu vd gidi phtip thqtc hiQn:
a. C6ng tdc vQn hdnh, s*a chita bdo dudng nhd mdy:
- Van hdnh an todn, hiQu qui nhd mdy thuy diQn Sri pdn 2.
- V?n hanh nhd m5y, sira chiia b6o du&ng dfng quy trinh an todn. Thulng xuy6n theo,

ddi, kiiSm tra tinh trang vfln hdnh cria m6y m6c thit5t bi ; Ddng thoi cht}n Ui OAV Ou
cdc vdt tu, thi6t bi dU phdng cho vi6c thay thtl khac phuc rp .0, hu hong (neu rO)
nhim gi6m thi6u thdi gian ngirng nghi m6y.

- Duy tri vd.dAy rnart m6i quan hQ v6i Tdp dodn diQn lgc ViQt Nam AC Aieu ti6t vd
khai th6c tOi ila ngu6n nu6c cho ph6t cliQn.

- Tudn thri quy trinh vfln hdnh h6 chria, phucrng 6n phdng ch6ng thi6n tai vd d6m bio
an todn dpp de dugc BQ C6ng thucmg ph6 duyQt.

- T6 chric Khio stlt, d6nh gi6 mfc clQ an todn cria hang mpc dudng ting rip lgc nhd
m6y thriy cliQn su Pin2 cl6 xu ly d6m bio an todn trong qu6 trinh van hanh.
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b.C6ng td,c Kinh tii - tdi chinh:
- Hoan thenh viQc iti6u chinh gilbindiQn cria rna -ay thty <liQn Srl P6n 2. Dg ki6n

trong qu! 1112018.

- Ti6p tu-c hm vi$c v6i cdct6 chrlc tfn dpng et6 gi6m ldi sudt c6c khoin vay vi gia hgn
gian tii5n dO tra nq. LQp k6 hopch vd chri ttQng tim ngu6n tr6 ng cdct6chric tfn Oung
clung han.

- Ti6p tpc thlrc hiQn c6c thri tpc phdpiy ti6n quan dtin viQc thu hdi ti6n b6i thucmg tu

- Hoan thenh c6c thri tUc dC chuyiSn giao dutms ddy 110kV Sri P6n 2 - Tinglo6ng
cho EVN quan ly vfln hanh.

- Hoan thanh c6ng t6c chuytin nhugng dU 6n Lang SOng Ed - Hoang Li6n AC tnu frOi
gi6trictd ilAu tu.

- Hoin thenh c6ng t6c tho6i v6n tpi C6ng ty c6 phAn x6y l6p S6ng Di Hoang LiOn rt6
thu h6i vtin cI6 tl6u tu.

- Tdng vtin iti6u le nhdm cl6m b6o dri ngu6n v6n chri s& hfiu thanh to6n cho c6c nhd
thAu tham gia thi c6ng dg 5n thriy cliQn St Pdn 2 vd itAu tu DU rln thriy cliQn Sri ptu 3
nh6m n6ng cao hiQu qui san xu6t kinh doanh cria C6ng ty.

d. COng tdc tii chthc nhdil sry:

- Xdy dung, srla d6i, b6 sung c6c Quy chiS, euy rlinh quan l1f nQi bQ cria c6ng ry theo
ttung c6c quy illnh cta nhd nudc vd tinh hinh thgc t6 ciacdng ty.

- Ra so6t, td chrlc sap x6p Qi bQ m6y t6 chfc, ddo t4o ndng cao trinh clQ nnng lgc cl6
quan ly vfln hanh c6c nhd m6y thriy rtiQn.

TrCn tl6y ld 86o c6o cinHQi d6ng quan tr! vi Ban T6ng gi6m il6c C6ng ty vA tinh
hinh thlrc hiQn nhiQm w, K6 hopch s)KD ndm 2017 vi NhiQm vp, K6 hopch S)KD
ndm2018 cria Cdng ty.HOi tl6ng quan tri vd Ban T6ng gi6mtl6c COng ty kinh mong
Quy vi cO d6ng xem x6t, d6ng e6p ! kitin dC IIDQT, nan fOng gi6md6c C6ng ry ti6p
tuc ldnh dpo, qu6n g diAu hanh COng ty hopt rlOng ngey cdng dpt hiQu qu6 cao hon.

Trdn trgng!

Noi nhfrn:
- Cdc cii d6ng;
- Cdc W. HDQT;
- Ctic TV. BKS;

- Ltru HDQT, TCHC.
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