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CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC CONGTY
V& tinh hinh thwe hién nhiém vu SXKD nim 2019 va
Nhiém vy, Ké hoach SXKD niim 2020

Kinh giri: DPAI HOI DPONG CO BPONG CONG TY

A. KHAI QUAT CHUNG VE CONG TY

1. Nganh nghé kinh doanh chinh ciia Cong ty

Dau tur x4y 1&p cong trinh thuy dién vira va nho, san xuét kinh doanh dién thuong
phém; X4y dung cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, cdc cong
trinh dién; Kinh doanh bét dong san; Kinh doanh dich vu du lich, khach san, nha nghi,
nha hang va van phong cho thu€; San xuit va mua ban vét liéu x4y dung; Dich vu tu

vén quan 1y du 4n, tu vAn gidm sét...
2. Vbn diéu 18 ciia Cong ty

- Vén diéu 1 cia Cong ty dang ky 1a: 420 ty dong

- Vén didu 16 da gbp l1a: 152,46 ty ddng

3. B§ may quin Iy, diéu hanh ciia Cong ty hién nay

3.1. Hi ddng quan tri:

Ong Mai Huy Tuén Ch tich
Ong Khwong Pirc Diing Uy vién
Ong Pham S§ Long Uy vién
Ong Nguyén Xuan Hong Uy vién
Ong Nguyén Quang Luén Uy vién
Ong Trin Vin Huyén Uy vién
Ong P3 Quang Loi Uy vién

3.2. Ban Kiém soat:

Ong Ninh Vin Khwong Trudng ban

Ong L& Pinh Quy Uy vién

Ba Vi Thi Phuong Anh Uy vién

Ong Lé Bién Cuong Trudng ban
Uy vién

B4 nhiém ngay 20/05/2016
B& nhiém ngay 29/06/2017
B4 nhiém ngay 31/01/2018
B& nhiém ngay 27/03/2019
B& nhiém ngay 27/03/2019
B nhiém ngay 06/12/2017
Mién nhiém ngay 27/03/2019
B nhiém ngay 31/01/2018
Mién nhiém ngay 27/03/2019

B4 nhiém ngay 09/08/2018
B4 nhiém ngay 27/03/2019
B4 nhiém ngay 27/03/2019
B4 nhiém ngay 31/01/2018
Mién nhiém ngay 09/08/2018
B nhiém ngay 09/08/2018
Mién nhiém ngay 27/03/2019



Ba Tran Thi Xuin Uy vién B4 nhiém ngay 14/06/2018
Mién nhiém ngay 27/03/2019
3.3. Ban Tdng Gidm doc:

Ong Nguyén Xudn Héng ~ Tdng giam déc B& nhiém ngay 01/01/2019
Ong Nguyén Kha Lc P. Tdng giam ddc B nhiém ngay 01/01/2015
Mién nhiém ngay 01/03/2020
Ong Pham S§ Long P. Téng gidm déc ~ B& nhiém ngay 05/04/2018
Ong Khuong Dire Diing P. Tdng giam dbc B6 nhiém ngay 01/09/2018
Ong Bui Qué Lam P. Téng gidm d6c B nhiém ngay 03/12/2018
Ong Vuong Thanh Ting ~ Téng gidm déc B4 nhiém ngay 05/03/2018
Mién nhiém ngay 01/01/2019
Ong Kim Vin S§ Ké toan trudng B4 nhiém ngay 01/03/2020
Ong Pham Pinh Duong K& toén trudng B4 nhiém ngay 01/09/2018

Mién nhiém ngay 02/04/2019

3.3. Cac phong nghiép vu Cong ty

- Vin phong Cong ty;

- Phong Tai chinh ké toan;

- Phong Kinh té k¥ thuat;

- Nha may thuy dién Str Pén 2.

Téng s6 CBCNV Céng ty dén ngay 31/12/2019 la: 42 ngudi. Tinh dén ngay
30/04/2020 12 41 ngudi.
B. BAO CAO PANH GIA TINH HINH THUC HIEN SXKD NAM 2019

Véi nhiém vy va ké hoach nam 2019 qﬁ & ra, bang su nd luc phén d4u cia tip thé
CBCNV Céng ty, dudi su chi dao ctia Hoi dong quan tri va su quan tdm ho trg cia cac co
dong, té:p thé Céan bd cong nhén yién Cong ty CP thﬁy dién Sir Pan 2 di co ban hoan
thanh ké hoach va dat dugc mot sé nhitng thanh qua nhat dinh. Bén canh nhiing thuén loi
tich cyre cling ¢6 khong it kho khan, nhét 12 vin d tang vdn di‘éu 1 Cong ty dé dam bio
di ngudn vén chi s& hiru thanh toan cdng ng cho céc nha thau da thi cong Cong trinh
thiy dién St Péan 2.
1. Két qua thyc hi¢n Sin xuét kinh doanh nim 2019

1.1 Két qua thue hign cdc chi tiéu chinh:

. Niam 2019 Ghi
EE Chi tiéu Pon vi 3
’ KH TH HT% chu
1 | San lwgng dién :
- | San luong dién du cuc 10%kWh | 140,7 1459
- | Sén luong dién thuong phim 10%Wh 139,1 1442 103,7%
Téng Doanh thu (gdm thué
2 | Tai nguyén, Phi DVMTR, 106ddng | 157.923 149.098 94,4%
doanh thu khic) ' '
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TT Chi tiéu Pon vi o e
KH TH HT% | chd
- | Doanh thu tir san xut dién nang | 105ddng | 139.069 | 128.103 | 92,1%
- | Doanh thu khéc 10%d5ng | 1.882 2.512 133,5%
- | Thué Tai nguyén, Phi DVMTR | 10°d6ng | 16.973 18.483 108,9%
3 | Chi phi SXKD 105adng | 152.405 | 145.941 | 958%
Trong do:
- | Chi phi kh4u hao 10%d6ng | 47.700 53.984
- | Chi phi l4i vay 10%d6ng | 62.600 53.589
4 | Loinhuin sau thué 105d6ng | 5.519 3.157 57,2%
5 | Nop Ngin sich Nha nuée 10°ddng | 31.132 32297 | 103,7%
6 | Tong Tisin 105ddng | 864.456 | 859.978
7 | Tong No phii tra 106adng | 879.154 | 981.125

(C6 bdo cdo chi tiét kém theo)

1.2 Ddnh gid tinh hinh SXKD nam 2019

San lugng dién thucmg phdm vugt 4% so véi ké hoach, tuy nhién doanh thu bén
dién khong dat so vdi ké hoach 12 do Céng ty chua hoan thanh vige diéu chinh gi4 ban
dién nhu ké hoach da dé ra trong nam 2019.

V& miit lgi nhuin SXKD ctia nim 2019 1a chua dat duge ky vong nhu da 8 ra, do
mdt s6 nguyén nhan sau:

- Doanh thu ban dién giam 10,5 ty ddng (do chua diéu chinh dugc gid ban dién
cho Nha may thity dién Str Pén 2);

- Piéu chinh ting thém gi4 tri khéu hao sau khi thuc hién quyét toan céng trinh véi
sb tién 6,2 ty dong.

Thang 03/2020 vira qua, Cong ty dd hoan thanh viéc didu chinh ting gid béan dién
cho Nhi mdy thuy dién Str Péan 2, do vay, doanh thu va loi nhuén ctia Cong ty trong nam
2019 s& duge hdi td lai va ting thém véi tdng sb tién 14 24,2 ty d6ng trong nim 2020.

2. Cic cong tac phoi hop trong qua trinh sén xuét kinh doanh
2.1. Céng tdc vin hanh, sira chita, bdo duwong Nha may:

- Coéng ty da chu dong duge cong tac sira chita, bao dudng dinh ky cho cac t6 may,
dén nay céc td may da phat dién dugc an toan va higu qué, ddc biét 1a cong suét phét dién
clia céc td may da dat duge hiéu suét cao trong cdc thing mua mwa nam 2019 vira qua;

- Cong ty d3 hoan thanh vigc gia cb, chéng x6i nén dudng dng 4p luc doan MN1-2
va dang tiép tuc trién khai xir ly sat trugt nén dudng éng 4p lue thude doan MN6-8;

- Trong ndm 2019, Cong ty da thuc hi¢n t6t cong tac chuén bi tmg phé véi tinh hinh
xdy ra clia mila mua bdo tir khau lap ké hoach, trién khai thuc hién nén khéng anh huéng
@én viéc van hanh an toan cua thiét bi, cong trinh. Cong ty ludn thuc hién béo céo, thong
bao ddy di dén ving ha du va céc co quan lién quan theo quy dinh; tién hanh kiém tra,
nim bit tinh hinh ngép lut ving ha du dé kip thoi c6 bién phép xr ly.



- Quan hé tt v6i chinh quyén dia phuong va cic co quan hiru quan dé tao diéu kién
thuén lgi cho Cong ty trong qué trinh hoat dong san xuét kinh doanh;

- Phéi hop v6i c4c nha méy bac trén, Trung tim diéu d6 hé thong dién Qudc gia
(A0) d tan dung duoc t6i da lwgng nude phat dién trong céc gidy cao diém, han ché duge
thoi gian phéi ngimg phat dién vao nhing lic ludi dién Qudc gia c6 mirc phy tai thp.

2.2. Céng tdc kinh té - Tai chinh:

Trong ndm 2019, Cong ty chura hoan thanh diéu chinh gia ban dién theo ké hoach da
d2 ra. Thang 03/2020, Céng ty d& hoan thanh cong tic dam phén, ky két hgp ddng didu
chinh gia ban dién médi cho nha may thuy dién Sir Pén 2.

2.3. Céng tdc té chikc nhan su:

- Duy tri 6n dinh bd may td chirc, b tri phtt hop v6i ké hoach ctia Cong ty dam bao
hi¢u qua cho tlirng vi tri;

- Pidu chinh mo hinh quéan Iy diéu hanh, khéng ngimg bd sung va hoan thién hé
théng vin ban quén tri doanh nghiép trén co s& cép nhit cic quy dinh ctia phép luat va
tinh hinh hoat dong thyc té ciia cong ty d& dat hiéu qua cao nht.

2.4. Vé viéc ting von diéu I¢ Cong ty dé dam bdo dii nguén von chii sé¢ hitu thanh
todn cong ng cho cdc nha thiu tham gia thi cong Dy dn thiy dién Sir Pdn 2:
Trong nam 2019, Céng ty CP thiy dién Sir Pan 2 chua trién khai thuc hién dugc

phuong 4n ting vén diéu 1& do do Cé dong Tong Cong ty Song Pa — CTCP chua théng

qua phuong 4n ting vén didu 18. Viéc Cong ty CP Thuy dién Sir Pan 2 khong thé thyuc
hién ting vén didu 18 s& din dén cac khoan no ciia nha thau thi cong du 4n, ng ngén hang
dén han tra va cic khoan chi phi khac khéng dit ngudn von dé thanh toan.

2.5. Cdc vin @ con ton tai, chua thuwc hign duwoc:

- Chura thu hdi dugc sb tién dén bi tir dur 4n thity dién Nam Toéng;

- Viéce thoai vdn tai Cong ty CP X4y lép Vit liéu Hoang Lién dén nay vén chua thuc
hién duogc.

C. DPANH GIA HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
1. Danh gii cong tic quan ly cia HPQT nim 2019

Nzm 2019 vira qua, tdp thé Hoi dong Quén tri d bam s4t nhitng muc tiéu, nhiém
vu, cc chi tiéu kinh t& ma Pai hoi ddng ¢b dong da quyét dinh thong qua dé chi dao va
gidm sat céc hoat dong san xut kinh doanh, gidm st va chi dao Ban Téng gidm dbe
trong viéc thuc hién cac nhiém vu, céc chi tiéu kinh té nam 2019 va da dat dugc nhitng
thanh tuu kha quan: Nha mdy dwgc quan 1y, van hanh an toan va dn dinh, khéng c6 su cb
16n phét sinh; Cac thiét bi dugc kiém tra bao dudng t6t, hé sb tin cdy cao, s6 1an s cb céc
t6 méy thp va tan dung tdt cac loi thé ciia cong ty khi tham gia thi trudng dién.

Hbi ddng quan tri dinh k¥ triéu tip cac cudc hop dé xem xét két qua thuc hién ké
hoach san xuét kinh doanh ciia Céng ty va dé ra nhiém vu, cc cong viéc cin thyc hién
trong thoi gian tiép theo. Tai cic ky hop Hoi ddng quan tri di tip trung phan tich danh
gi4, kiém diém céc nguyén nhan khach quan, chi quan, nhitng viéc da thuc hi¢n, chua
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thuc hi¢n duge va dua ra nhitng chi dao quyét liét nhim dam bao muc tiéu ké hoach
SXKD cua don vi cling nhu nhiém vu ctia Pai hoi d¢dng ¢ déng giao cho. Trong nim
2019, HDQT Céng ty d4 ban hanh 10 Nghi quyét va 04 Quyét dinh dé tao diéu kién cho
cong téc quan Iy didu hanh céng viée ciia Cong ty. Viée ban hanh céc Nghi quyét, Quyét
~ dinh cia HDQT lu6n tuén thi theo ding quy dinh cta phép luét, Diéu 18 tb chire va hoat
dong clia cong ty. Cac Nghi quyét, Quyét dinh ciia HPQT c6 tinh thuc thi cao va duge
Téng giam dbc td chirc trién khai thyc hién mdt cach nghiém tic.

2. Két qua giam sat d6i véi Téng Giam déc va bo may didu hanh

- Hoi ddng quan tri Cong ty ludn sét sao chi dao Téng Gidm dbc va bd méy diéu
hanh thye hién theo dling quy dinh cta phdp luit, Quy ché, Quy dinh quén 1y ndi bd ciia
Céng ty ciing nhur cac Nghi quyét, Quyét dinh ciia Cong ty da d@ ra;

- Giam sat truée khi thuc hién: HPQT da ban hanh cac Chi thi, Nghi quyét, Quyét
dinh @& chi dao Téng Giam dbc thuc hién ké hoach SXKD theo Nghi quyét cia PHPCP;
Ra soét, bd sung, hoan thién ban hanh va chi dao thuc hién ddng bd cac Quy ché, Quy
dinh quéan ly ndi bg cuia Cong ty;

- Giam sét trong qué trinh thyue hién: Pinh ky hang thang, quy hodc dot xuit Chi
tich Hoi ddng quan tri hozc Thanh vién HPQT du céc cude hop véi Téng Giam dbe va
bo méy didu hanh Cong ty @ kiém diém két qua thuc hién ké hoach SXKD, cac hoat
dong cia Cong ty;

- Kiém tra, gidm sat viéc chi tra luong cho nguoi lao dong; thue hién ndp céc loai
thué, nép BHXH va BHYT dam bao vé& thoi gian theo quy dinh;

- Gidm sat sau qué trinh thue hién: Gidm sat hoat dong ctia Tdng Giam dbc, céc
phong nghi€p vu Cong ty thong qua viéc kiém tra, kiém sot hang quy ctia Ban kiém soat
ndi by Cong ty.

3. Cong tic td chirc, cin bj thudc thim quyén ciia Hoi ddng quén tri.
3.1 Cong tdc to chirc:

- T4 chirc thanh cong PHDCP thuong nién va DPHDCP bit thudng nim 2019 cla
Cong ty;

- Tiép tuc duy tri 6n dinh td chirc, can d6i luc luong lao dong nhim dap tmg yéu
cAu san xuét kinh doanh va ting cao hiéu qua hoat dong.

3.2. Cong tdic cdn bj:

Hoi ddng quan trj Cong ty d kién toan bd may quéan 1y Céng ty: Thay ddi chirc

danh Téng Gidm dbc, Ké todn trudng Cong ty.

D. NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2020

1. Nhiém vu ctia nim 2020

- San lugng dién thuwong phim: 139,1 triéu kWh;
- Téng doanh thu (gdm thué tai nguyén nuéc, phi dich vu méi trudng rimg va
doanh thu khéc): 161,27 ty dong.

- Doanh thu thuén tir san xuét dién: 140,87 ty ddng;



- Doanh thu khic: 2,42 ty dong

- Thué Tai nguyén, Phi DVMTR 17,97 ty ddng
- Tbng chi phi: 147,55 ty dong.
- Nop ngan séch Nha nuéc: 33,41 ty dong.
- Lgi nhuén sau thué 1a: 13,71 ty dong.

(Béng tong hop chi tiét kém theo)
3. Mjt sb giai phap thye hién ké hoach nim 2020
3.1. Cong tdc vian hanh, sica chita, bdo dwing Nha mdy

- Vin hanh nha mdy, sira chita bao dudng ding quy trinh an toan. Thudng xuyén
theo ddi, kiém tra tinh trang vAn hanh clia may méc thiét bi. Pbng thoi, chudn bj ddy da
c4c vat tu, thiét bi du phong cho viéc thay thé khic phuc su cb, hu hong (néu cd) nhim
giam thiéu thoi gian ngimg nghi may;

- Phéi hgp chit ch€ v4i Trung tdm diéu do Quéc gia A0, df”)ng thoi tao mbi quan hé
t6t v6i Trung tAm diéu @6 HTPDQG dé c6 duge ké hoach phét dién t6t nhit cho nha may
thuy dién Str Pan 2;

- Chu dong phéi hop v6i cdc Nha may trén luu vuc 1ong hd dé diéu tiét lugng nuéce
phét dién va han ché pha dién trong céc git thip diém;

- Téng cubng cc:)ng tac kiém tra tuyén duong bng 4p luc @ dua ra céc gidi phap xur
ly kip thoi, han ché toi da viéc phai ngirng phat dién @& xur 1y sur cb;

- Tuén tha quy trinh v4n hanh hd chira, phwong 4n phong chéng thién tai va dam
bio an toan ddp da dugc B Coéng thuong phé duyét;

- T chtrc thi cong nao vét 1ong hd dam bao dung tich hiru ich theo thiét ké.

3.2. Céng tdc kinh té - Tai chinh:

- Ting vén diéu 18 nhim d4m bao di ngudn vén thanh todn cho céc nha thau tham
gia thi cong du &n thuy dién Sir Pan 2 va phuc vu cong tac gia co6 duong ong 4p luc va xur
ly sat trurgt ciia Nha may;

- Tiép tuc thuc hién céc thu tuc phap ly lién quan dén viéc thu hdi tién bdi thudng tir
Cong ty TNHH MTV TD Sa Pa;

- Tiép tuc 1am viéc v6i ngan hang @& co cdu tra no phéan 1ai va gbc, giam i vay;

e Nghién ctru, dua ra phuong an thyuc hién viéc thoai vén tai Cong ty cb phan xdy
14p Song Pa Hoang Lién d& thu hdi vén da dau tu.
3.3. Céng tic t6 chirc nhin su:

- X4y dyng, sira dbi, bd sung cac Quy ché, Quy dinh quan ly ndi bd ciia Cong ty
theo ding cac quy dinh clia nha nudc va tinh hinh thyc té ctia Cong ty;

- Tiép tuc duy tri én dinh bd may td chirc, b tri phit hgp véi ké hoach ctia Céng ty
dz’%m bao ’hiéu qua cho ting vi tri. Nang cao y thirc cho NLD vé tinh than tur thure hién, cai
tién VE‘I’ to1 i héa la hanh dong x1'1yén sudt quy trinh SXKD va viéc ning cao thu nhép
phai gén lién véi cai thién ndng suat lao dong va hiéu qua cong viéc.



Trén day 12 Béo cdo ciia Hoi ddng quén trj va Ban Téng Gism déc Cong ty vé tinh
hinh thyc hién nhiém vu SXKD ndm 2019 va Nhiém vu, K& hoach SXKD niim 2020 cia
Coéng ty. Hoi ddng quan tri va Ban Téng Gism d6c Cong ty kinh mong Quy vi cb dong
xem xét, dong gép y kién @& HDQT, Ban Tong giam déc Cong ty tiép tuc lanh dao, quan
Iy diéu hanh Céng ty hoat dong ngay cang dat hiéu qua cao hon.

Trén trong!

Noi nhﬁw TM.HOI PONG QUAN TRI
- DHBCD; q ti

- TV HBQT, BKS;
- Luu: Van phong.

Mai Huy Tu#n




CcONG TY CO PHAN THUY DIEN SU PAN 2

BAO CAO

THY'C HIEN SXKD NAM 2019 VA KE HOACH SXKD NAM 2020

NHA MAY THUY DIEN SU PAN 2

Nam 2012 Ké hoach nim
- Chi tiéu PVT . Thye hién - 1030 Ghi chii
nim 2019
- | San lugng dién diu cyc 10° Kwh 140,7 145,9 140,7
- | San lugng dién thuong phim 10° Kwh 139,1 144,2| 103,7% 139,1 Phy Iyc 1
I | Doanh thu 10°d 157.923 149.098| 94,4% 161.267
ﬂ;u]g;’;“‘h tho tir sdn xuit dién (doanh thu | 6 ¢ 139.069 128.103| 92,1% 140.872 Phy Iyc 1
- Thué tai nguyén nude 1084 11.966 13.293 12.965 Phy luc 1
- Phi m6i trudmg rimg 104 5.007 5.191 5.007 Phu Iyc 1
- Hoat dong tai chinh 10%4 50 321 20
- Doanh thu cho thué duéng day 10° & 1.832 1.903 1.903
- Thu nh4p khac 10 288 500
* | Thué GTGT 10° @ 15.604 14.659 15.884
II | Gié von bén hang 10°4 152.405 145.941| 95,8% 147.553
- Séan xuét dién 10° & 89.805 92.352 99.553
+ Chi phi O&M (chi phi quan Iy DN) 10° @ 17.786 15.709 21.598 Phu luc 2
+ Thué tai nguyén nuéc 105 d 11.966 13.293 12.965
+ Phi méi trucmng ritng 10 4 5.007 5.191 5.007
d;;(hcfu hao tdi san trong thoi gian xdy 10° 4 47700 53.084 53.084
4‘Phﬁnbéchiphfs&achﬁacéchgng
muc edng trinh xdy dung ddn dung da 10 4 3.961 2.255 3.500 Phu luc 2
hoan thanh
: h: f:g';:;:gf; %";:Z’ k‘;” wethay | g6 g 3.385 1.921 2500|  Phulyc2
- L&i vay giai doan sau du tu 10% d 62.600 53.589 48.000
III| Lgi nhuin 10°4 5.519 3.157| 57,2% 13.714
- San xuft dién 10°d 68.069 56.425 61.694
- Hoat dgng tai chinh (I3 vay tin dung) 10° ¢ -62.550 -53.268 -47.980
IV | Phai ngp Nha nwée 10°a 31.132 32.297| 103,7% 33.407
- Thué GTGT phai nép 104 13.604 13.323 14.884
+ Thué GTGT diura 1064 15.604 14.659 15.884
+ Thué GTGT dAu vao 10°d 2.000 1.336 1.000
- Thué tai nguyén 104 11.966 13.293 12.965
- Phi méi trudng rimg 10°d 5.007 5.191 5.007
- Phai ndp khac (BHXH, BHYT, TN, CD) | 10°d 555 491 550
V | Tién lwong va thu nhip
1 | CBCNV dén cubi ky Ngudi 37 42 42
2 | CBCNV binh quén Ngudi 37
2 | Téng quf luong phi tra 1064 6.471 7.004 8.107
VI| Tai sdn cb dinh va khiu hao
1 | Nguyén gia TSCP BQ tinh KH 10a 1.154.560 1.153.484 1.153.484
2 | S tién khéu hao 104 47.700 53.984 53.984
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Nim 2019

K¢ hoach nim

—- Chi tiéu PVT . Thye bién - 2020 Ghi chii
nim 2019
3 | Ty 16 khéu hao % 4,1% 4,7% 4,7%
4 | Nguyén gia TSCP dAu ky 10%d 1.154.560 1.153.484 1.153.484
5 | Nguyén gi4 TSCP cudi ky 104 1.154.560 1.153.484 1.153.484
6 | Gié trj con lai cudi ky 104 766.368 758.658 704.674
VII| Vén kinh doanh dén cudi ky 10°a 608.649 347.355 464.918
1 | Ngudn von chii sé hitu 10° @ 91.958 -121.146 92.878
Vén didu 1& 104 352.770 152.460 352.770
Cé phiéu quy 10°d -2.522 2.522 2522
Lgi nhudn chua phén phéi 106 ¢ (266.084) (271.084) (257.370)
2 | Nguédn von vay 10°a 516.691 468.501 372.040
Vay ngén han Téng cong ty 1064 15.000
L4i nhép gbc Tong cong ty 10° & 21.691
Vay dai han 1054 480.000 468.501 372.040
VII| Téng ti sin 10°a 864.456 859.978 805.978
IX | Téng ng phai tra 10° 4 879.154 981.125 881.125
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Phu luc 2

CHI PHi THU'C HIEN SXKD NAM 2019 VA KE HOACH CHI PHI SXKD NAM 2020
NHA MAY THUY PIEN SU PAN 2

Nim 2019 X .

STT Ngi dung chi phi PV Jshogchicki gt Ghi chi

- nm 2020
Ké hoach Thye hi¢n
A |TONG HQP CHI PHI SAN XUAT Ddng | 26.085.733.651 | 16.425.963.510|  27.997.145.564
Chi phi O&M (Chura bao gdm chi phi vt | ..,

Al tur thay th & giba cli ta) Pong | 17.785.733.651 16.425.963.510 21.597.735.090(
I |Chi phi tién lrong + thuéng Ding | 8.478.871.651|  8.481.448.615|  10.456.905.165
1 |Chi phi tién hrong khon DPbng | 6.470.816.345|  7.004.138.048 8.106.905.165
2 |Chi phi BHXH, BHYT, KPCD Pdng 555.405.306 490.810.567 550.000.000
3 |Luong phép, thudng I&, tét Pong 452.650.000 410.000.000 500.000.000
4 |Thuédng thang 13 Ddng 500.000.000 576.500.000 650.000.000
5 |Thudng hoan thanh ké hoach ndm Ddng 500.000.000 650.000.000
I |Chi phi phuc vu sdn xuft Pbng | 2.362.252.000(  1.779.691.443 2.262.942.000
1 |Thué mén bai Ddng 3.000.000 3.000.000 3.000.000
2 |Quy phong chéng thién tai béng 409.000.000 100.000.000 50.000.000

Chi phi 14p d8 4n d4nh gi4 tdc dong, anh 3
3 Husdmg ciia ciic Hhty didin béng 415.000.000
4 |Chi phi dién tw ding cho san xuat Pdng 400.000.000 388.629.109 400.000.000
5 |Trg cAp CBCNV phai nghi viéc Pbng 100.000.000
6 |Chi phi phuc vy sdn Xuft DBng 1.450.252.000 1.288.062.334 1.394.942.000
_ [Rhodn chi phi dién thogi, Internet nha | 4.0 | j00.000.000|  85.849.701 90.000.000
mdy SP2
- |Chi phivan phong phdm nha méay SP2 Déng 25.000.000 30.667.006 30.000.000
: g{}’,’;‘m wienlipuseglomdecandmly | pa,. 48.000.000 49.141.321 80.000.000
- ggﬂ”z" tién xdng xe CBCNV nhamdy S | a0 | 125.000.000|  131.800.000 130.000.000
. (Naen iy pliuesyoho mdy phitnhiniy | oy, 15.000.000 7.675.748 15.000.000
va khu diéu hanh
- |Chi phi gido duc dao tao Péng 50.000.000 34.100.000 50.000.000
- |Tiéndnca Déng 280.800.000 334.415.000 350.000.000
- |Chi phi céng cu dung cu Déng 100.000.000 105.043.375 100.000.000
. [PronguEthiphEmeinphingchdy | 53 11.479.000 20.000.000
chita chdy
- |Bdo hé lao dong cho CNVH Déng 30.000.000 30.024.000 50.000.000
- |Chi phi khdm size khde dinh kp Ping 24.000.000 36.000.000 40.000.000
- |Chi phi quan trdc méi trueong Péng 92.000.000 40.000.000 40.000.000
- |Chi phi xit Iy déu thai Déng 5.000.000 5.000.000
Cudre thué kénh phuc vu SCADA va thi -y . “Thire hién theo hop
* |iruime dién va bio deting thiés bi -Déng |  326.452.000 309.942.000 309.942.000 St
. |Chiphistaxe, mdy mécthicebivathay | pa. | 49,000,000 73.017.638 80.000.000
lop xe va chi khdc )
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Nim 2019

thiét bj dién)

. e . Ké hoach chi phi 8 b
STT N¢i dung chi phi by - - niim 2020 Ghi chu
Ké hoach Thuye hi¢n
. C.‘FH phz-lam h’e thong phao chan rdc trucdc Déng 180.000.000
ctra nhdn nudc
- |Chi phi kiém dinh thiét bi Pong
- |Chi phi mua bdo hiém 6t6 xe mdy Déng 14.000.000 3.907.545 5.000.000
III |CP quan Iy, CP viin phong Ddng 2,452.000.000 2.251.367.678 3.026.000.000
. A A
1 S]:‘;]ghi vin phong pham +do dinghanh | by | 6o 000.000]  74.895.918 100.000.000
2 |Chi phi dién thoai, fax, internet Ddng 120.000.000 106.463.493 100.000.000
3 |Chi phi thué van phong Ha Ngi Pdng 168.000.000 290.454.545 600.000.000
4 |Thd lao HPQT, BKS Pdng 408.000.000 408.000.000 408.000.000
. L A . A" A
5 g‘;gﬂ tiep khach, hoihop (daihdico | o | g00.000.000]  660.115.724 700.000.000
Tién tau xe, cong tdc phi Déng 60.000.000 136.290.179 130.000.000
7 |Chi phi ph t6 in 4n tai liéu Péng 80.000.000 68.264.229 80.000.000
8 [Phi giao dich ngén hang va phi khac Dong 33.000.000 39.076.564 40.000.000
9 |Chi phi nghi mat CBCNV Pdng 185.000.000 300.000.000
10 |Chi phi kiém toan béo cdo tai chinh Pdng 90.000.000 81.818.182 90.000.000
11 |Chi phi xe con phuc vy Ddng 260.000.000 166.090.464 200.000.000
12 |Chi phf mua bao hiém 6to xe my Ddng 22.000.000 2.154.000 8.000.000
13 |Chi phi tién dién vin phong Dong 36.000.000 62.829.762 80.000.000
14 |Chi phi ing ho dja phuong Ddng 50.000.000 20.000.000 40.000.000
15 g;‘f:i GRS, Dy mORHOECHIVANEY . | ey 80.000.000]  134.914.618 150.000.000
IV |Chi phi khic Pbng | 4.492.610.000|  3.913.455.774 5.851.887.925
1 |Chi phi bio hiém nha may SP2 Pdng 850.000.000 553.157.850 553.157.851 Tyc hién theo hop
2 |Chi phi vén hanh dudng day 110KV Péng |  635.110.000]  792.338.474 780.914.075 dong
X . ~
3 fs;énméy tuabin + vat tw thay thé thudmg | 5o | 307500.000|  707.014.601]  1.343.616.000
Chi phi gia cong sira chita vinh gép chdi
4 |than, vinh vai cdnh huéng, c4nh huéng Péng 474.200.000
nuée ...
5 Chi Aphiisua chita, bdo dudng thudéng Déng 250.000.000
xuyén t6 may H2
Chi phi sira chita, bao dudng thuéng 3
6 et mey AL Péng 850.000.000
Chi phi dy phong khac (chi phi tién truy N
7 | thué + CP 1ho Ié khée) Déng | 1.000.000.000 1.860.944.849|  1.000.000.000
8 |PAu tw phi mua sim TSCD Déng 1.700.000.000
. - A A
A2 |Chiphi sira chira, vit tw thay thé theo | 55 o | g 309 990,000 6.399.410.474
dinh ky
a Y r A . .
| [Véttu thay thé sira chifa lém (phin thiétbi | o | 5 500,000,000 1.511.314.000
co khi)
A A - P A 24 : &
2 Vit tu thay the sira chita 16n (phan thiet bi Déng 617.625.000
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Nim 2019

& A . h[ . .
STT Noi dung chi phi PV . K hogoh.chi p Ghi chii
. R nam 2020
Ke hoach Thuc hi¢n
Chi phi bao dudng, sira chira t& may Hl,
3 |H2 va H3 (phin thué chuyén gia can chinh| Péng | 1.500.000.000 195.000.000
td may)
4 |Chi phi thi nghiém dinh ky nha may Péng 850.000.000 875.471.474
Chi phi két néi ro le bao vé so léch duomg | _,
3 |asy 110kV (theo yéu ciu cia Al) Pong | 600,000,000
Tam tinh (KL cin
6 |Chi phi lao vét long hd Péng | 3.000.000.000 3.000.000.000] lao vét dt, &4 trén
30 nghin m3)
7 |Chi phi kiém dinh an toan dap Déng 350.000.000 200.000.000
CHI PHI SUA CHUA CAC HANG MUC
B |CONG TRINH DAN DUNG PA HOAN | Pbng | 15.820.000.000| 10.216.648.903 9.000.000.000
THANH
Chi phi thué tur vin khio sat, 1ap phuong
1 |anxir Iy sat truot toan by dudng éngdp | Péng | 2.520.000.000( 3.774.888.182
lue nha méy thity dign Sir Pén 2
Lip dat hé théng canh béo ty dong dong
2 van dia khi dudng dng ép luc gip su cb Ding ALY0.000
oo T £ i % Thuc hién theo nghj
3 [Giacoondinhtuyendutng bngdpluc | by o | g000000.000| 1.767.631.409|  6.000.000.000| quyét HDQT nam
doan MN7-8 2019
Dén bu GPMB Tuyén dudng vao khu van | _,
* - \Banh i iy s hittng Bin b Bing G902 000
Pudéng vao khu vén hanh nha may theo N
e émg Bin H Pbng | 2.000.000.000f 2.083.406.826
5 |Chi phi sira chira céng xa cat Déng 600.000.000 560.135.873
Chi phi x4y l4p gia c6 nén dudng ong ap A
6 |1wc doan MN1-2 Ddng 610.000.000{  1.380.962.613
Chi phi sira chita, ning cip hé théng 3
7 phong chdy, chita chdy ciia nha mdy. Bing RGN0
8 |Chi phi quy hoach sén vudn nha méy 1.000.000.000
9 |Chi phi du phong Péng | 1.000.000.000 2.000.000.000
* |Téng cong chi phi Dong | 41.905.733.651| 26.642.612.413|  36.997.145.564




